Best Practices

Best Practice No: |
1) Title of the Practice: Indian Knowledge System: Food, Ethnicity, and Hentage

2) Objective of the Practice: The primary objective of this practice is to promote and preserve
the traditional and ethnic food culture of ditferent communities while also encouraging students
to develop entreprencurial skills. The initiative is deeply rooted in the "earn while you learn™
concept, allowing students to gain financial independence while acquiring practical exposure in
business management, teamwork, and culinary skills. By engaging in this initiative, students
cultivate an appreciation for indigenous knowledge systems and understand the significance of
their cultural heritage in a way that supports their financial growth. The initiative seeks to create
awareness regarding traditional cuisines and their nutritional value, thereby fostering a renewed
interest in indigenous food practices while simultaneously empowering students with financial
sustainability.

3) The Context - Features Taken into Account and Challenges: Recognizing the importance
of preserving local food traditions. the college considered the need to actively engage students in
cultural and entrepreneurial activities under the "earn while you learn” framework. Students
regularly set up food stalls during festivals. important occasions, and special days to serve
traditional delicacies such as pitha. ladu, liti choka. tupula bhat, fish pitika. and more. The
initiative initially began with the Department of Commerce, which started organizing stalls once
a week as a means to provide students with hands-on business experience while earning an
income. Over time. it expanded to include students from the Arts department as well, making it a
college-wide activity. Today, almost every department participates in the initiative, which speaks
volumes about its success and growing popularity.

However. the practice is not without challenges. One of the primary difficulties is that many
consumers, especially younger students, are more inclined towards colorful and readily available
junk food rather than authentic traditional cuisine. Another significant challenge is ensuring that
the food maintains its original taste and authenticity. The preparation of traditional dishes often
requires specific techniques and ingredients that may not always be readily available.
Additionally, balancing academic responsibilities with the management of food stalls poses a
challenge for students who participate in the "earn while you learn" model. Nevertheless,
overcoming these challenges strengthens their resilience and problem-solving abilities, further
enriching their learning experience.

4) The Practice: The implementation of this practice began with a single department but has
now grown into an interdepartmental activity centered around the "earn while you learn"
philosophy. On specific days, students set up food stalls in the college premises, oftfering «
variety of traditional delicacies while taking full responsibility for preparing, marketing, and
selling the food. This initiative provides them with direct exposure to entrepreneurship and
financial management, reinforcing the value of eaming while learning. It allows students to



understand the economic aspects of food sales while developing business acumen, making them
more confident in their abilities.

The initiative also promotes cultural exchange, as students get the opportunity to learn about
food traditions from different communities, fostering unity and mutual respect among them. The
stalls are particularly popular during cultural festivals, when the demand for ethnic food is high.
Through this initiative, students not only understand the value of indigenous food but also
develop soft skills like communication, teamwork, and leadership. Additionally, the financial
independence gained from this initiative encourages students to think about future
entrepreneurial ventures in the food industry, reinforcing the sustainability of the "earn while you
learn" concept.

5) Evidence of Success: The success of this practice can be measured by its growing reach and
popularity. In the beginning, it was confined to a single department, but today, students from
multiple departments actively participate, ensuring the sustainability of the initiative. The
number of stalls has also increased over time, and more students are now taking part in preparing
and selling traditional food items, benefiting from the "earn while you learn" approach. The
financial gains have further motivated students, showcasing the real-world benefits of
entrepreneurship while studying.

Furthermore, the initiative has led to greater awareness about traditional cuisines, and many
students have shown increased interest in learning about their own and others' culinary traditions.
This experiential learning approach has also helped students understand the business aspect of
food preparation and sales, making them more confident and self-reliant. The earnings generated
by students have further motivated them to participate actively, reinforcing the financial benefits
of the initiative while keeping the cultural traditions alive. This initiative has not only
encouraged financial growth but also instilled a sense of responsibility and self-sufficiency in
students, making them future-ready entrepreneurs.

6) Problems Encountered and Resources Required: Despite its success, several challenges
remain. One of the most significant issues is the need for increased consumer awareness and
preference for ethnic food over commercial fast food. More efforts are required in marketing and
promoting the nutritional and cultural value of traditional food to attract a larger audience.
Another challenge is training students to master the art of preparing authentic traditional dishes,
which often requires guidance from experienced cooks or elders from the community.

Additionally, there is a need for financial support to help students procure high-quality
ingredients and maintain food safety standards. Collaborations with local communities and
culinary experts could also enhance the initiative by providing expert guidance and support.
Providing students with workshops and training programs on food entrepreneurship could further
strengthen the "earn while you learn" model, ensuring that they acquire the necessary skills to
sustain such initiatives beyond their college years. With proper support and guidance, this
initiative can serve as a stepping stone for students to launch their own food-related businesses,
making them financially independent while preserving cultural traditions.



By integrating cultural preservation with entrepreneurial learning, this initiative not only
empowers students financially but also strengthens their connection to their heritage, ensuring
the sustainability of indigenous knowledge systems. The "earn while you learn" model provides
them with a structured pathway to financial success, making education not only a tool for
learning but also a source of economic empowerment.

Best Practice No: 2

1) Title of the Practice:

Guidance and Counseling by Career Counseling and Placement Cell (CCPC)
2) Objective of the Practice:

The primary goal of this initiative is to offer students structured and personalized career guidance,
ensuring they make well-informed decisions regarding their academic, professional, and personal
growth. Through systematic counseling and support, the initiative aims to:

« Equip students with the necessary knowledge and skills to excel in their chosen careers.

o Enhance employability by providing training in soft skills, communication, and industry-
relevant competencies.

e Foster confidence, self-awareness, and career clarity among students.

e Provide mental health support, helping students manage career-related stress and anxiety.

» Create strong linkages between students, academia, and industry to facilitate internships,
placements, and skill development programs.

By achieving these objectives, the Career Counseling and Placement Cell (CCPC) plays a crucial
role in bridging the gap between education and employment, ensuring students transition

smoothly from academic life to professional success.

3) The Context — Features Taken into Account and Challenges:

In an increasingly competitive job market, students face numerous challenges in making career-
related decisions. The establishment of the Career Counseling and Placement Cell was driven by

the following key considerations:

o Evolving Job Market: With rapid technological advancements and shifting industry
trends, students often lack awareness about emerging career opportunities. Many struggle
to identify fields that align with their interests and skills.

e Diversity of Career Paths: Traditional career choices are no longer the only options.
New-age careers in data science, digital marketing, entrepreneurship, and sustainable
development require students to explore diverse domains and acquire new skill sets.

e« Lack of Confidence and Preparedness: Many students, particularly first-generation
leamners, struggle with decision-making, resume building, and interview preparedness.
Their limited exposure to professional environments often results in anxiety and low self-

esteem.



¢ Limited Industry Engagement: A key challenge is ensuring strong collaborations with
industry professionals, recruiters, and organizations to provide students with real-world
exposure and employment opportunities.

To address these challenges, the CCPC implements a structured approach, integrating career
guidance, skill-building sessions, and placement support to empower students in their
professional journey.

4) The Practice:

The Career Counseling and Placement Cell implements a multi-faceted approach to student
career development. The key activities under this initiative include:

a) Career Guidance and Counseling:

o One-on-one counseling sessions to help students identify their strengths, weaknesses, and
career aspirations.

o Group counseling sessions focusing on industry trends, job market insights, and future
career possibilities.

e Psychological counseling to help students manage career-related stress, boost confidence,
and overcome fear of failure.

b) Workshops and Skill Development Programs:

e Resume writing and LinkedIn profile enhancement workshops to help students present
their credentials effectively.

o Interview preparation sessions, including mock interviews and feedback from industry
professionals. '

» Personality development programs covering communication skills, leadership, teamwork,
and emotional intelligence.

e Technical skill training, industry certification courses, and coding boot camps for
students aspiring for specialized roles in IT, finance, and engineering fields.

¢) Industry Engagement and Networking:

e Guest lectures and panel discussions featuring industry experts, alumni, and HR
professionals.

o Career fairs and employer meet-ups to provide direct interaction opportunities for
students.

o Internships and live projects with organizations to offer hands-on industry experience.

o Entrepreneurship mentorship programs for students interested in starting their own
ventures.



d) Placement Support and Job Readiness:

« Facilitating campus recruitment drives and job placements through partnerships with
companies.

» Connecting students with recruitment agencies and online job portals.

» Providing continuous follow-ups and post-placement support to ensure smooth transition
into professional life.

By implementing these activities, the CCPC ensures a holistic approach to career development,
enabling students to build their future with confidence and competence.

5) Evidence of Success:

The effectiveness of this initiative is evident in the positive outcomes achieved over time. Some
key indicators of success include:

o Growth in the number of internships and skill development programs, providing
students with hands-on industry exposure.

« Positive student feedback, indicating higher confidence levels and career clarity after
attending counseling sessions and workshops.

e Increased alumni participation, with former students mentoring and supporting the next
generation.

o Improved industry collaborations, leading to more recruitment drives and stronger
employer interest in hiring from the institution.

Overall, the initiative has played a transformative role in shaping student careers, preparing them
for the challenges of the professional world.

6) Problems Encountered and Resources Required:

Despite the success of the program, several challenges need to be addressed to enhance its
impact:

Challenges:

e Limited Industry Networks: While efforts are being made to expand industry
collaborations, establishing strong ties with top companies remains a challenge. More
industry participation is required to increase placement opportunities.

o Shortage of Career Counselors: Given the increasing demand for career guidance,
additional trained counselors are needed to provide personalized mentoring and support.

o Unequal Access to Career Resources: Students from rural or economically
disadvantaged backgrounds often have limited access to career resources, digital tools,
and networking opportunities. Efforts are required to ensure inclusivity in career
development programs.



« Financial and Infrastructure Constraints: Expanding career services, hosting more
workshops, and inviting industry experts require additional financial support and
infrastructural upgrades.

Resources Required:

To overcome these challenges and enhance the reach and effectiveness of the initiative, the
following resources are essential:

« Increased funding for expanding placement drives, training programs, and mentorship
activities.

¢ More career counselors to provide personalized guidance to students.

o Industry partnerships to facilitate job placements, internships, and collaborative
learning experiences.

e Technological resources such as career development portals, Al-based career guidance
tools, and online training modules.

By addressing these challenges and securing the necessary resources, the Career Counseling and
Placement Cell can further strengthen its impact, ensuring holistic career development for
students and better alignment with industry expectations.
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